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EVENTS AND COMPETITIONS COMMITTEE  
Meeting held on Saturday 25th February 2017 

at the Carrs Lane Conference Centre, Birmingham, B4 7SX, from 11:00 to 15:15 
 
Present: Chris James (CJ), Chris Phillips (CP), Mike Hamilton (MH), David Maliphant (DM), Mike Cope 
(MC), Terry Smith (TS), Ernie Williams (EW) 
 
1. Apologies for absence: 
Barry Elkington (BE), Sally Pygott (SP), Dave Schorah (DS) 

  
2. Chairman’s introduction (CJ): 
Chris James welcomed all present and indicated that Mike Cope had a transport delay and that his 
Report would be taken at an appropriate point in the meeting. As Chair, Chris had also previously 
arranged that the Agenda for the meeting would have all Operational Reports made sequentially, with 
these to then be followed by a number of strategic and long-term matters, but a change in the Agenda 
order of items was needed due to the importance of the recently published ‘Strategic Plan’.  
 
3. Actions re items in the Minutes of 12th November 2016 (see Appendix A): 
(a) Item 6(i)(a): IOF WREs within UK in 2017: These will be JK Day 2 and JK Day 3 plus Scottish-6-
Day Day 3. 
(b) Item 6(ii)(a): UK Orienteering League: Martin Ward had agreed to be the Coordinator/Administrator 
of UKOL Events in 2017 and beyond.  Martin was thanked for taking on the role.  ACTION: CP 
(c) Item 6(iii)(b): Open Colour Coded classes with Age Classes: Area Championship Competition 
Rules will require amendment and to then be available for 2018 Events.  Preparation of a revision in 
draft.   ACTION: TS 
(d) Item 6(iii)(d): Map for 2018 British Middle Distance Championships: A request for guidance on 

mapping has been resolved by appointment of an experienced mapper. See ESG report for the 25th 
February 2017 meeting for details. 
(e) Item 6(v)(h): IOF Control Descriptions Review: Document of proposed changes sent to Map 
Advisory Group and to Controllers, and responses had been received by BE and forwarded to IOF.  
(f) Item 6(v)(f): Rules Review Sub-Group: Consideration is to be given to this proposal following 
implementation of the recommendations in the ‘Strategic Plan’ re restructuring of Committees and Sub-
Groups. 
(g) Item 6(v)(h): Revision of this item to read ‘Scott Parker’ instead of ‘Scott Walker’. 
 
4. Operational Matters from previous Reports (CP): (see Appendix B) 
Chris Phillips tabled his Report on a number of ‘Operational Matters’ and commented on the following 
items: 
(a) Ranking Points to be available at ‘Mass Start’ Events e.g. Relays: Comments had been received 
that IOF Ranking Points are available at IOF Events featuring ‘Mass Starts’ and that British Orienteering 
Rules do not permit this at registered ‘Mass Start’ Events such as the British Relay Championships and 
JK Relays.  The British Orienteering Ranking Scheme is intended to reflect individual performance and 
the meeting concluded that inclusion of Relay and Mass Start Events was therefore not appropriate.  The 
wording in Competition Rule S: The Ranking Scheme v2.5: Section 2.1.1: was cited in support of this 
view: 
‘All Events at levels A, B and C are part of the ranking scheme except for Relay, score, chasing start and 
other mass start events.’   
(b) 2017 British Sprint Maps: A request has been received from the Organiser of the 2017 British Sprint 
Championships for a rule amendment to allow them to use digital printing for the maps. Terry Smith had 
referred to Map Advisory Group re Campbell Park map to be digitally printed and to be judged as being 
‘Fit for purpose’. Also, it was agreed that there needed to be a change in the text of Appendix D: Section 
1.1.2: 
Approval to vary any of the British Orienteering or IOF specifications or details in this Appendix must be 
obtained in good time from Event & Competitions Committee. 
Delete ‘in good time’ and replace with ‘at least 12 months before the date of the Event’. 
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It was agreed to refer this to ESysG and MAG.  ACTION: CP & TS 
 
(c) Middle Distance Race at JK 2019: A request has been received from Katy Stubbs, Technical Officer 
of SCOA, with regard to Day 2 at JK 2019 being a Middle Distance race for all competitors. After 
discussion this request was agreed.  ACTION: CP 
(d) JK Day 2 and Middle Distance Competition: Following requests, both in recent years and for JK 
2017, 2018 and 2019, to have Day 2 as a Middle Distance Event, it was agreed that undertaking a 
survey of opinion of competitors after JK 2017 would not take place until Mike Hamilton was able to 
discuss with Sally Pygott and Helen Errington, together with ascertaining their views on whether or not 
Organisers of future JKs would be able to decide on Day 2 competition without seeking permission from 
E&CC, and to await a report at the June meeting of E&CC. ACTION: MH, SP, & HE  
(e) Major Events Conference to be held in 2017: It was agreed that the 2016 Major Events 
Conference had been a success and thanks were given to Chris Phillips for his organisation and the 
guest speakers for their participation.  After discussion it was agreed to hold a ‘2017 Events Conference’ 
and to seek an Organiser with initial possible speakers and attendee information to be available via 
National Office database when required.  ACTION: CP 
(f) Level B National Events criteria: Following discussion it was agreed that Chris Phillips and Terry 
Smith liaised to review current criteria as listed in Rules Section 17 ‘Event structure and level 
requirements’ and 17.10 ‘Level B events: summary of requirements’ and to report back within twelve 
months.    ACTION: CP & TS 
(g) Bad Weather Clothing: Following discussion on the extract from FRA Rules re competitor clothing 
requirements it was agreed that, within the Rules, all Event Organisers have the authority to take 
whatever decisions are required as to what shall be worn due to current or imminent bad weather 
conditions, particularly with problems at past Events and the possible significant dangers to those taking 
part in a specific Event.  Mike Hamilton agreed to include a statement in his next ‘eNews’ reminding 
Organisers and Controllers of their responsibilities, together with the need for the Organiser to ensure 
that an Event Jury has been appointed appropriate to the Level of Event (Rules - section 16). 
   ACTION: MH  
 
5. ‘The Strategic Plan’ and ‘Board Vision’ for the viable future of British Orienteering (see 
Appendix C): 
Mike Hamilton introduced the work undertaken by Deloitte on behalf of British Orienteering that had 
culminated in the production of the detailed and extensive twenty-four page Report entitled ‘Strategic 
Plan’ dated December 2016.  Mike highlighted the sections contained in the Report, all of which are of 
major importance to the Board, the staff, and the membership – the existing British Orienteering 
objectives (p2), the analysis of the current situation (pp3-6), the focus of the ‘Strategic Plan’ (p7), the ‘Top 
Ten Priorities’ (p8), the ‘Top Ten Risks’ (p9), the ‘Focus Programme Objectives’ (pp10-15), and the 
‘Underpinning Programme Objectives’ (pp16-23).  Also of importance were the developments and 
activities at both Regional Association and Local Club level that could be integrated into the wider picture 
overall of the ‘Strategic Plan’ both at the present time and well into the future. 
 
The Chair and members of the Board at the meeting on 22nd February 2017 expressed their concern at 
the overload on sections of the membership of the current fourteen Level A Major Events and the 
number of Level B National Events annually.  Consultation, review, and decisions will be needed in the 
near future which could well lead to radical changes from 2020 as the Calendar of Registered Events for 
2017 - 2018 - 2019 is already in existence. 
 
The constraints on and availability of funding for the remainder of the current decade and into the next 
one, particularly on staffing and the work of the volunteer based Steering Groups/Committee & Sub-
Groups, needed urgent yet careful consideration to be given to them in order to ensure the successful 
continuation of Orienteering as a sport within in the UK. 
 
Following Mike’s introduction and overview, the discussion covered a wide range of topics as follows: 
The expected level of annual Sport England funding, levies, membership fees etc; 
The best level of staffing to deliver successful and on-going service to the membership; 
The development of participatory and competitive orienteering throughout the UK; 
Considering past experiences and recent concerns the possible re-organisation of the structure and 

scheduling of Major and other Levels of Events was discussed;  

The encouraging and widening of the volunteer base within the sport; 
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The effect of the review of post-2020 International Orienteering by the IOF; 
The encouraging and supporting of talent both nationally and internationally; 
The need to seek better and wider publicity for the sport in the media, including BBC, Sky, and national 
and regional press outlets; 
The possibility of a stepped structure of criteria for qualification and competitive achievement via 

Regional and National Events leading to entry to British Championships was discussed; 

The need for a radical re-think regarding a stepped structure of criteria for qualification and competitive 
achievement via Regional and National Events leading to entry to British Championships; 
The ever-widening requirements of both public and private landowners with regard to access, car 
parking, financial agreements etc. 
 
It was agreed that Mike Hamilton as CEO, Judith Holt as Chair together with the members of the Board, 
and the Chairs of Committees and Operational and Steering Groups needed to address the range of 
issues identified in the extended discussion of the ‘Strategic Plan’ and the ramifications that 
implementation will have for British Orienteering. 

ACTION: MH, JH, Board of British Orienteering, CJ, CP, MC, BE, TS, EW                                              
6. Operational Matters – Reports from Groups:  
(i) Event Systems Group – TS (see Appendix D): 
Terry Smith tabled his Report on a number of Event Systems Group matters and commented on the 
following: 
(a) Map Advisory Group Newsletter: Rod Postlethwaite (WRE) has agreed to take on the role of Editor 
of the MAG Newsletter. 
(b) Mapping Conference in 2018: It was agreed to gauge support for a Mapping Conference to be held 
in 2018 and organised as per the 2017 Major Events Conference i.e. on a Saturday, attendees to bring 
own food for lunch plus a mug, Organiser(s) to provide hot and cold drinking water, tea, coffee, squash, 
and biscuits (cake optional).  ACTION: TS 
(c) Rules for UKOL: Terry Smith had received an enquiry re UKOL Competition Rules J: v1.5 dated Jan 
2014 and the Rules of British Orienteering.  It was agreed that Competition Rules J should be reviewed 
and revision undertaken if required, and that only the latest approved version of the Rules of British 
Orienteering be available on the national web site effective as of 1st January 2017.  Terry Smith agreed to 
discuss Rules specific to UKOL with the new Coordinator Martin Ward.   ACTION: TS & MW 
 
(ii) Event Officials Group – EW (see Appendix E): 
Ernie Williams tabled his Report on a number of Event Officials matters and commented on the following: 
(a) Grade A Controller Survey: Fifty-one positive and very informative survey responses from Grade A 
Controllers had been received, together with five requesting listing as Grade B or de-listing from the 
national database.  A further eight had not replied to the second request and it was agreed that Ernie 
Williams would contact them for the third time with follow-up by telephone.  ACTION: EW  
(b) Rules Appendix C effective from January 2017: It was agreed that as Level B National Event 
Organiser and Planner Level of Event required specific experience at Level C Regional or above, a 
request be made to the Board that the current requirements listed in ‘1. Appointment of Event Officials 
section 1.2 for Level B Organisers and section 1.3 for Planners’ regarding ‘Responsibility for appointment 
to event’ should be amended to remove ‘Club’ and replace with ‘Regional Association’ and to be effective 
as soon as is possible.  It was also agreed that it would better align the responsibilities for appointing 
Event Officials with the work processes of EschG and Fixtures Secretaries.  ACTION: EW & DM 
(c) IOF Event Adviser Accreditation:  Derek Allison (LOC) had submitted an application for 
reaccreditation as an IOF Event Adviser, and it was agreed that the application be formally endorsed by 
Mike Hamilton on behalf of British Orienteering and that the application be forwarded to IOF. 

ACTION: MH 
(c) BOC 2019: Ian Turner (SOLWAY) as Controller of British Orienteering Championships 2019 Event 
added to Major Events (A) 2017-2019 listing in EOG Report. 

 
(iii) Event Scheduling Group – MC (see Appendices F and G): 
Mike Cope tabled his Report and detailed Events Calendar spreadsheet from the present time to 2023 
and commented on the following: 
(a) Revised Course Table for M/W18 and W20 Classes at British Middle Distance Championships: 
It was agreed that Barry Elkington be asked to arrange that, following approval of of the M/W18 and W20 
classes being ‘split-off’ from W21, the revised ‘Course/Class Table’ re ‘M/W18 and W20 Winning Times’ 
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thereby being brought into line with ‘JWOC ‘Winning Times’, be amended in the British Orienteering 
Rules and for him to liaise with Mike Hamilton.    ACTION: BE & MH  
(b) IOF ‘Long Term Planning post 2020’ document:  Mike Cope described the IOF document as very 
helpful and Mike Hamilton commented that, to date, he had received positive comments. 
(c) Inter-Regional Cooperation: Chris Phillips commented that, with regard to BOC/BRC 2021, 
LEI/EMOA were already in discussions with WOA. 
(d) Re-labelling of Events: Mike Hamilton commented that, following the information contained in his 

27th January 2017 ‘eNews’ , the changes from ‘Level A’ to ‘Major’, ‘Level B’ to ‘National’, ‘Level C’ to 
‘Regional’, and ‘Level D’ to ‘Local’ are to be made from March 2017 onwards and then used on the 
National web site and in publications and news items. This does not make any changes except to the 
Rules etc and is only a presentational matter to make the web site Fixture Lists more ‘public’ friendly. 
(e) ‘Activities’: Mike Hamilton requested that he receives feedback from ESchG on a new definition of 
‘Activities’ with regard to Event Registration.  ACTION: MC & MH 
 
(iv) Event Rules – BE (see Appendix H): 
In his absence E&CC thanked Barry Elkington for his Report re tasks concluded and commented on the 
following item: 
(a) M/W18 and W20 Classes at British Middle Distance Championships: see item (iii)(a) in ESChG 
section of the Minutes. 

  
(v) Elite Matters (DS): 
Chris James reported on an exchange of emails between himself, David Schorah and Graham 
Gristwood regarding responsibility for liaison between Elite competitors, their Coaches, and reporting to 
and from E&CC.  Due to other commitments Dave Schorah had stood down from this role and he, 
together with Graham, were thanked for the work and involvement re ‘Elites’ to date.  Graham and Dave 
had agreed to find a successor.  ACTION: GG & DS  
  
(vi) Board Input  - DM (see Appendix I): 
David Maliphant tabled his Report on items raised by E&CC for consideration by the Board and was 
thanked for the range of ‘Tasks concluded’ in his Report. 

  
(vii) Major Events: 
Although a number of matters re Major Events were being covered elsewhere in discussions on other 
items on the Agenda, Mike Hamilton commented on the arrangements and financial responsibilities for 
Major Events such as British Championships and JK of either host Club and/or Region or the British 
Orienteering Federation as formally agreed with the signing of ‘Partnership Agreements’.  The major 
question at the current time is whether or not the Club and/or Region is prepared to take on one hundred 
percent the financial risk and, if not, what would happen next in the event of a financial shortfall?  It has 
become evident that a workable ‘Memorandum of Understanding’ is urgently needed re financial 
responsibility of the parties involved in the long-term organisation and fiscal management required for 
Major Events.   

   
(viii) CEO – MH: 
In his role as CEO Mike Hamilton indicated that the majority of his report and comments had been within 
the previously discussed ‘Strategic Plan’, but he was also able to comment on the insurance required by 
British Orienteering, that he was dealing with one-off tasks such as the recently required ‘Traffic 
Management Plan’, and managing the on-going arrangements for staffing at national level.  Concern was 
expressed at the lower than expected numbers attending Level B National Events that were not making 
them financially viable for the host Club. ‘Mike’s eNews’ continued to be published on a monthly basis 
and was being widely circulated via the National web site, together with distribution to Regional and Club 
Secretaries.  Mike also commented on the receipt of the IOF ‘Long-term International Calendar Planning 
in Foot Orienteering 2020 and onwards’ and that consultation was on-going. Mike was thanked for the 
work that he undertakes on behalf of the Board, the staff, and the membership. 

 
(ix) E&CC Strategy – CJ: 
Chris James commented on the different strategic needs of British Orienteering in the future, together 
with the need for a broad view covering the many aspects of ‘O’ Sport within the UK and beyond.  
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7. Long-term Strategic Issues: 
(i) Chris James, as an introduction to this section of the meeting, reminded all that the 50th Anniversary of 
British Orienteering would be on 17th June 2017 and that, as he had been involved in the Sport for five 
decades and was having problems with his overall health, this would be an appropriate time for him to 
retire from the position of Chair of E&CC following the meeting scheduled for 24th June 2017. Chris was 
aware that his paper entitled ‘Something Old & Something New’ had been welcomed as it had indicated 
the need for a broad re-think about a number of relevant matters, many of which had been commented 
upon, and action having been taken or will be taken in the near future during the course of the meeting, 
together with forward planning, succession planning, and continued communication with the 
membership.  One item particularly ‘close to home’ will be the future composition and role of the current 
E&CC, which will be part of the implementation of the ‘Strategic Plan’ in the months and years to come. 
(ii) Rule & Guideline Simplification: This project is currently on-going and updates from Chair Judith 
Holt and CEO Mike Hamilton will be made available as and when they are able to do so. 
(iii) Age Class Simplification:  A volunteer is required to take on this task – suggestions have been 
received re consideration of a change to a ten year age class span rather than the current five years for 
M/W 35 to M/W90. 
(iv) Colour Coded Course Structure Simplification:  A volunteer is required to take on this task – 
suggestions have been received re having a maximum of ten courses ranging from White to Black. 
(v) Generic Training Packages based upon minimum requirements:  Craig Anthony, British 
Orienteering Head of Development, is continuing to work on the drafts of the ‘Basic Event Workshop 
Delivery Guide’ for Event Organisers and Planners. 
(vi) The role of Volunteer Skills Coordinator:  A volunteer is required to take on this task. 
 
8. Any other business: 
(I)  Customer/User input: Terry Smith indicated that there should probably be a role for ‘Customer/User’ 
input into the work of future Committees/Steering Groups/Workgroups. 
(ii) Copyright: Terry Smith asked the question as to whether or not British Rules, Appendices, and other 
documentation was copyright?  Ernie Williams suggested that all documentation produced by and for 
British Orienteering could have ‘© British Orienteering 2017’ inserted at some relevant place into each 
document. 
 
9. Dates of next meetings: 
Members of E&CC present agreed the date and venue for the next meeting as Saturday 24th June 2017 
at the Carrs Lane Conference Centre, Birmingham, B4 7SX, from 11:00 to 16:00. 
 
The final E&CC meeting in 2017 is scheduled to be held at the same venue on Saturday 11th November 
2017 from 11:00 to 16:00. 
 
There being no further business the Chair closed the meeting at 15:15 and wished all present a safe 
journey home. 
 
 


